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Fund Holehird Trust Fund Grants Officer Ellen Clements 

Organisation Heron Corn Mill (Beetham) 
Limited 

Application No  23912 

Aims of the 
group 

Heron Corn Mill (Beetham) Ltd is a Living Heritage Site, and a Registered Charity 
(1131677) and Limited Company by guarantee. It administers and operates an 
industrial heritage site comprising of a Grade II* listed working watermill, producing 
specialist flours, and a community barn, re-imagined as an educational, arts and rural 
workspace. A year-round education programme and events programme take places 
for all sectors of the community. The organization has been in existence since 1974 
and has developed extensively over the decades. The site now also houses a 100kW 
hydropower Kaplan turbine, producing green energy, situated on the weir of the river 
Bela, on which the mill stands. This provides our only core income, and means the site 
is off grid. With several well-established educational projects for the elderly, children, 
teenagers and community baking groups, plus visiting school, college and university 
groups, Heron Corn Mill has become an exemplary model of good practice and 
sustainability. 

Post Town 
 

MILNTHORPE District South Lakeland 

 

Grant Priority UNSDG 

4 Good Health & Wellbeing 

   

Funding Request 

Project Cost Total requested Amount recommended 

£6,700.00 £6,700.00 £2,000.00 

 

Expenditure 

Staff costs: £4,400.00 
Professional fees for 2 artist/bakers to work with the 
group over 12 months. 
 
Publicity costs: £400.00 
Documentation of the project, reports, photos film 

 

Office, Overhead, Premises Costs: £500.00 
Project management to set up and oversee the 
project. 
 
Capital costs: £1,400.00 
Materials and ingredients needed to run the project 
over 12 months 

 

Income 

Amount of 
funding raised 
so far 

£0.00 n/a 

Applying 
Elsewhere 

No Will apply to other trusts, at point of application have not yet 
completed this 

 

Project Details 

Project title Food for Thought 

What would you 
like to do with 
your grant? 

We'd like to deliver a series of 12 intentional workshop days with older members of 
our youth group Mill Hoppers  (13-16 years) the purpose of which is to allow them to: 
1. learn new cooking and baking skills 
2. talk to each other and to the artists/bakers running the session 
3. Learn new social skills, cook and eat together, including setting up and clearing 
up! 
The 12 sessions will run from10am - 3pm, the young people deciding menus, 
cooking and eating together and then taking home their baked goods. The purpose is 
to allow them time to talk, as some of our young people have experienced difficult 
times since Covid-19, some losing best friends, others moving school or struggling 
with family issues. Ours is a safe space with artists and tutors the young people 



know and have known for years, who are professionals. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

Now that our face-to-face sessions at the mill have resumed post Covid-19, we are 
hearing from the young people about issues with identity, sexuality, loneliness, 
trauma which need to be addressed. In coming to the clubs, they get some time to 
talk at lunch, but usually our sessions are themed and run to a timescale. We want to 
create something much more fluid, and which encourages conversation. We have 
come to this through talking to the young people face to face at our Mill Hopper 
sessions. 

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

Our community, the teenagers, are disadvantaged because in the rural villages 
where they live (Sedgwick, Holme, Hale etc.,) there is no public transport system for 
them to access such activity as we provide. They rely on parents to bring them to us. 
The issues they face and have been facing since Covid-19 outbreak is the loss of 
friends, due to school changes, unable to access out of school hours clubs like ours 
(except online) and growing up issues in general with no one to chat to. Some of the 
young people have learning difficulties, and some of them have lost friends to 
disease. We are noticing a greater need for them to connect and talk to people about 
their concerns, to help them develop ideas and signpost them to other agencies or 
organisations.  
 

Partnership 
working 

Not in its delivery, but we will signpost the young people on to other organisations or 
groups that we feel might benefit them. We have connections with other groups such 
as Space 2 Create in Kendal and Growing Well at Sizergh. We will also encourage 
the young people to become more involved at the mill if they wish to develop their 
interests there. 
  

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

The benefits of this project are that young people will access new skills in the area of 
cooking, baking and domestic skills. They will also deepen their friendships at a time 
when most of them are struggling with various issues in their lives. Outcomes 
expected would be: 
1. 72 young people aged between 13 and 16 years would learn new domestic and 
cooking skills. It is known that baking bread in particular has therapeutic qualities and 
should be encouraged to alleviate stress and improve mood. 
2. 72 young people would improve their social skills 
3. 72 young people would develop and deepen their friendships with each other 
outside of a school environment 
4. 72 young people would be given the opportunity of continuing this project after it 
ends, by running the group themselves with minimum supervision. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We will provide a feedback form at each session, allowing each young person the 
opportunity to explain the benefits that hopefully this project will bring them, they can 
voice their opinion on how we can develop and/or improve what we offer. From this 
we can steer the project in a way that works best for them. 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

I see the project continuing with minimal supervision past the length of the project, 
with young people being in control of their own session more fully. It would be good if 
from this could come a new bread group leader (or two) solely for the young people 
who meet at Mill Hoppers club, and the project could continue led by the young 
people themselves. 

Living Wage We will pay the artists/bakers who will lead these sessions at the rate we usually pay 
which is £200 per day. 
  

No of 
beneficiaries 

72 No of volunteers 10 

  

Assessors Comments 

Organisation Registered charity (no. 1131677) which has restored the corn mill at Beetham. It 
employs 2 full-time and 6 part-time members of staff with 18 volunteers who help run 



events as well as manage the milling, fundraising, baking bread and managing the 
sale of items 
 

Finances Accounts dated 31/12/2021 show an income of £281k and expenditure £199k 
 

Need & Demand The young people are disadvantaged because the Covid-19 period has left them with 
issues due to loneliness, and some of the older ones appear depressed. Some have 
lost friends due to illness. They express the need to talk. 
 

Project Once the project starts, they will have opportunities to develop their own healthy 
menus, and cook lunch for each other, and eat together. In the afternoons they will 
learn to make artisan bread from our own milled flour. 
Providing 10 sessions throughout the 12-month period. 
 10 sessions with the above adjustment, and 1 each month, but lasting all day. Each 
child would have up to 3 sessions. 
 

Budget / Value 
for Money 

Original amount requested is a large amount for our funds. 
Contacted them and they could par down the project and could run fewer sessions. 
 

Future 
Sustainability 

They provided online activities during COVID-19 such as cook along sessions, digital 
youth workshops, at home craft through patterns provided and general phone calls to 
support wellbeing. 

Impact The Mill Hoppers Group where young people learn STEM subjects has grown to 100 
members. Crafter noons, for the elderly learning traditional crafts is well attended 
each month, and Bread of Heron has grown now to 4 groups, led by volunteers. A 
large number of people attend Bread of Heron to learn how to bake artisan bread 
using the flour made in the mill. Schools and local history groups also attend 
throughout the year. 
 

Safeguarding Safeguarding policy to be updated to include contact details and dated. 
 

Any other 
comments & 
recommendation 

If we could only give a contribution to the costs, they said they could probably make 
this work on £2000 
Recommend a contribution 
 

Conditions Updated safeguarding policy 

 

Previous Funding Details 

No. of grant 
applications 

25 
 

No. of approved 
grants 

22 Total Amount 
Awarded 

£53593.36 

 


